Overall

Is the scenario described possible (requirements)?
Can we identify a concrete project to start with?

Are we allowed to take the code from the partners?

Are we allowed to introduce QM in the build environment?

Are we allowed to extract and use information? What includes usage?

Are we allowed to get local/remote access to the build environment (QM relevant parts)?

Technical

How does the infrastructure look like?
Which programming language is used?
How does the build process look like?

Later for QM

How frequent are builds?
How much data are we going to extract?

Organizational

How can we get insight in the infrastructure?
What kind of resources are available on which the QM can be installed/run?
Are delays in the build process acceptable?
Can we integrate the run of a QM into the build process?
Is a contact person available to:
o Start QM if automatic run is not possible.
0 Inform about problems with the QM
o Inform about changes in the build process requiring changes in the QM
0 Answer questions about the build processes needed for configuring front-end
0 Enter results of QM in the CM system, if it can not be done automatically
How can we add content to the CM system?
What information do we want to store in the CM system (raw data, preprocessed data?)



